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We are nationally recognized as a premier resource for leadership and               
organizational success. 
 
 
Mission:   
Our mission is to strengthen leaders and organizations to achieve desired results by 
applying The Six Fundamentals™ that make up the foundation of all business successes   
 
This mission incorporates the following key elements: 

o Corporate governance/Succession planning  
o Strategic business planning and implementation  
o Organizational effectiveness/Culture change  
o Leadership development  
o Operations and processes 
o Team building and facilitation 
o Improved financial performance 

 
 
Our Values:  
Act with integrity 
Make sure to add value 
Communicate effectively  
Respect people  
Deliver results  
Care for our customers 
 
 
Value Proposition:  
SL&A has the proven skills and methodologies to help you get results.  We take your 
institutional wisdom and internal knowledge and facilitate a process that accelerates the 
development of a more effective organization.   
 
 

 
 
 


